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Stop Guessing How Change Will Land

Most organisations don't fail because they lack strategy. They fail because they make
decisions using partial truth, weak evidence, stakeholder noise, and wishful
implementation plans.

Ministry of Insights is a consulting practice that helps organisations turn decisions into
real, workable change. We focus on internal reality—people, processes, capacity, and
governance. We combine deep consulting experience and human insight with Al-
supported simulations so you can execute with confidence, not guesswork.

Humans decide. Al helps us see further and faster.

¢ Plans that match real capacity, not idealised slideware

e Change that protects people and productivity

e Better use of automation and Al, without creating new problems
e Aclearer, calmer path from decision to delivery

1. Understand reality

Short, focused work to see how work really happens today, where it hurts, and what must
be protected.

2. Test internal change

We use our Labs and Al-supported simulations to see how your plans will land on
communities, people, processes, and performance.

3. Turn decisions into delivery

We translate insight into practical roadmaps, roles, and governance so you can move
forward with control.

()

MINISTRY OF
INSIGHTS




The Lab System

The Ministry of Insights Lab System is designed as a sequence, not a menu. Each Lab
solves a specific part of the decision and transformation problem, with one goal: Better
decisions. Less regret. Stronger outcomes.

Civic Lab

Decisions that communities can live with

Civic Lab helps councils and public organisations make decisions that are socially robust,
politically realistic, and operationally implementable. We ground decision-making in the
reality of community sentiment, stakeholder power, media dynamics, political constraints,
and the actual trust environment.

What you get:

e Civic Landscape Map

e Stakeholderinfluence model

¢ Narrative risk assessment

e Engagement approach and facilitation plan

e Decision evidence dossier (traceable, auditable, governance-ready)
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Insights Lab
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The organisational reality engine

Insights Lab reveals how work actually happens—not how it's reported. It maps
constraints, friction, rework loops, broken handovers, and decision bottlenecks. It
replaces assumptions with operational truth.

What you get:

e Operational Reality Map

e Constraint and Friction Register

¢ Decision Pathway map

¢ Requirements pack (functional and operational)
e Governance-ready evidence pack
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From stakeholder noise to alignment

Engage Lab maps the stakeholder system and turns resistance into structured alignment.
It helps leadership teams navigate competing priorities, hidden blockers, misalighnment,
fear, and political friction. This is engagement designed for movement, not meetings.

What you get:

Stakeholder system model

Alignment and conflict register

Engagement plan (practical and realistic)
Facilitation pack (workshop plans, scripts, prompts)
Decision evidence pack
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CLIENT OUTCOME
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Make change implementable, not inspirational

Change Lab designs change that fits operational reality. It focuses on readiness and
change load, adoption pathways, capability uplift, rollout sequencing, and change
assurance measures. Because change that can't be implemented is just theatre.

What you get:

¢ Readiness scorecard

e Change load map

e Adoption pathway blueprint

e Capability uplift plan

¢ Change assurance evidence pack
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SCOPE CLARITY
CLIENT VALUE
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Options Analysis

Decision-grade consulting, grounded in evidence

Consult Lab turns discovery into decisions. It produces credible recommendations,
options appraisal and trade-offs, governance-ready decision packs, and implementation-
ready roadmaps. Clear advice. Clear evidence. Clear accountability.

What you get:

¢ Recommendations Pack (decision-grade)
¢ Options appraisal framework and scoring
e Trade-off analysis

¢ Decisionrecord and governance pathway
¢ |mplementation roadmap
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Decision Assurance Lab

Financial & Operational Risk Model
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Simulate consequences before you commit

Decision Assurance Lab runs structured simulation sprints that stress-test decisions
against operational constraints, capacity and sequencing, stakeholder behaviour,
adoption dynamics, and financial pressures. It doesn't replace leadership judgement. It
strengthens it.

What you get:

e Simulation sprint report

e Scenario outcome map

e Consequence register (direct and second-order impacts)
¢ Risktriggers and early warning indicators

¢ Decision confidence scorecard

e Evidence log for governance and board
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The Framework Behind the Labs

The Labs are powered by a structured decision framework desighed to improve decision
quality, auditability, and delivery outcomes—especially in high-stakes environments like
councils, infrastructure, policy, transformation, and Al adoption.

It's built on a hybrid of globally recognised disciplines: business analysis rigour, value and
governance discipline, and iterative learning under uncertainty. The framework operates
behind the scenes as a quality and decision-assurance layer.

1. Evidence before conclusions

We don't start with the solution. We start with the operational and civic truth.

2. Traceability from evidence = insight @ recommendation

Outputs remain defensible because the 'why' is never lost.

3. Simulation-supported judgement (not automation)

Al accelerates synthesis of messy inputs, scenario comparison, and assumption mapping.
But human judgement stays accountable and governed.

This framework prevents the most common transformation failures:

e Solving the wrong problem with confidence

e Hiding uncertainty until it becomes public failure
¢ Treating engagement as theatre

¢ Designing change that cannot land operationally
e Losing decision rationale after people leave

In short: We don't sell confidence. We build it.
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When to Bring Us In

After you've validated markets, products, or services with your strategy and
research partners

When you're planning a major transformation, restructure, or Al programme

When you suspect your people and processes cannot carry another wave of change
When boards or executives want more assurance before committing to a path

Who We Work With

Councils and public agencies

Infrastructure organisations

Complex enterprises

Any organisation where decisions carry real human and community consequences

What Makes Us Different

Many consulting firms rely on workshops and slideware alone. We go further by building
realistic models of your organisation and civic environment. We simulate scenarios so you

can:

Get deeper insight faster, without disrupting day-to-day work
Explore options safely before they become live change

See second-order impacts that are hard to spot in meetings

Back decisions with a transparent record of assumptions and risks

You're not buying a platform. You're engaging a consulting practice that uses simulation
and Al quietly in the background to give you a clearer view of reality and consequences.

Others help you choose the destination.

We help your organisation arrive in one piece.

Evidence-led decisions ¢ Al-supported simulation e New Zealand
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