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Ministry of Insights
Introducing the Ministry of Insights

Ministry of Insights helps organisations turn decisions into real, workable change.
We specialise in the space between strategy and delivery, where people, processes
and capacity determine whether ideas succeed or stall. Our approach blends
consulting experience with Al supported simulation so leaders can see further, test
options safely and commit with confidence.

We exist for organisations where ambitious plans must meet operational truth, and
where the cost of being wrong keeps rising. Our role is to help leaders see around
corners — to understand how choices ripple through people, markets, and systems
before they become real.

We focus on outcomes, not hype. Humans decide. Al helps us see more clearly.
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What We Help You Achieve

o Plans grounded in real capacity
« Change that protects people and performance

o Automation and Al deployed without unintended consequences

o Acalmer, more confident path from decision to delivery

How We Work

1. Understand reality — how work actually happens and where it hurts.
2. Test change — simulate impact across communities, teams and systems.

3. Turn decisions into delivery — governance, phasing and evidence.
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The Labs

Civic Lab — See Public Impact Before It Lands

Civic Lab helps public facing organisations test policies, strategies and investments
against realistic civic conditions. It shows how different community groups may
react, where trust or equity risks surface and how system wide impacts unfold over
time. Using Al supported civic models, leaders can compare options without
disrupting real communities. The goal is informed choice and transparent
justification, not assumption or spin.

Civic Lab delivers:

« evidence for policy and investment decisions
« clarity on community response and legitimacy risks
o comparison of options and trade offs

« aCivic Decision Dossier for governance and public scrutiny
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Insight Lab — Understand Real Operating Conditions

Insight Lab maps how work is actually done, rather than how it appears on charts or
slide decks. It surfaces bottlenecks, capacity constraints, handovers and hidden
risks that shape performance. By clustering pain points and patterns, the Lab
provides a realistic base for transformation and automation.
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Insight Lab delivers:

o atrue picture of today

« prioritised areas for change
« capacity and service constraints that matter

« agrounded foundation for Al and digital programs
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Engage Lab — Build Change With People, Not At Them

Engage Lab brings staff and key stakeholders into the design of change without
slowing delivery. It uses stakeholder modelling to explore sentiment, trust and
communication effectiveness. Leaders gain clearer engagement plans, more
credible messages and stronger ownership, reducing resistance and fatigue.
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Engage Lab delivers:

« clearer narrative and messaging for change
e insightinto support and resistance patterns
o practicalinput from those doing the work

« early alignment for smoother implementation
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Change Lab — Test Internal Change Before People Feel
It

Change Lab simulates restructures, automation and major shifts before they
become real. It shows how workload, service levels and risk will respond, and
reveals overload before it happens. Leaders can compare paths and build staged
change plans that protect capability and culture.

Change Lab delivers:

« comparison of restructuring and automation options
« early warning of overload and failure points
« staged change paths that protect performance

« insightinto organisational change capacity
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Consult Lab — Turn Decisions Into Delivery

Consult Lab translates insight and simulation into practical governance, phasing
and measurement. It ensures delivery plans reflect real capacity and decision
rights, and builds feedback loops that track impact. The focus is on sustainable
execution, not one off projects.

Consult Lab delivers:

« realistic roadmaps and timelines
o governance and decision rights
e Mmeasures that track outcomes, not activity

« habits of continuous improvement
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Decision Assurance Lab — Extra Clarity for High Stakes
Decisions

This Lab runs focused simulation sprints to stress test critical decisions over a
longer horizon. It provides sharper visibility of risk, trade offs and second order
impacts. Leaders receive a Decision Assurance Pack suitable for board or executive

approval.

| DECISION ASSURANCE LAB SPRINT: SCENARIO STRESS TEST
Financial & Operational Risk Model
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Decision Assurance Lab delivers:

e scenario comparisons over realistic timeframes
« identification of hot spots and saturation points
« arecommended path with safeguards

« an audit trail for governance and transparency
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Why We Exist

Organisations rarely fail from lack of ideas. They fail when decisions collide with

real constraints. We help leaders see those constraints early, understand trade offs
and choose paths that stand up to scrutiny.
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Who We Work With

o Councils and public agencies
« SMEs and essential services

o« Complex enterprises and large employers

o Anyorganisation where decisions carry real human and community
consequences

Our Beliefs

Strategy must survive contact with reality

o People are not test environments

« Good decisions need evidence and judgement
e Al should support humans

« Governance is part of the work, not decoration
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Deliverables You Receive

o Decisionready insights

o Scenario comparisons and risk maps
o Clear governance and sequencing

« Assumptions you can defend

« Packs suitable for board, executive and public scrutiny

When to Bring Us In

« Major transformation or restructuring
o Automation and Al programs
« Policy and investment choices with public impact

« When boards want stronger assurance

Others help you choose the destination. We help
you arrive in one piece.
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